
Indicate which SM and/or PM processes use the 
following Tools and Techniques:
• Adjusting Leads and Lags
• Alternatives Analysis
• Alternatives Identification
• Analogous Estimating
• Applying Calendars
• Applying Leads and Lags
• Arrow Diagramming Method (ADM)
• Bottom-Up Estimating
• Change Control System
• Configuration Management System
• Critical Chain Method
• Critical Path Method
• Decomposition
• Dependency Determination
• Expert Judgment
• Inspection
• Parametric Estimating
• Performance Measurement
• Planning Component
• Precedence Diagramming Method 

(PDM)

• Product Analysis
• Progress Reporting
• Project Management Software
• Published Estimating Data
• Replanning
• Reserve Analysis
• Resource Leveling
• Rolling Wave Planning
• Schedule Change Control System
• Schedule Comparison Bar Charts
• Schedule Compression
• Schedule Model
• Schedule Network Analysis
• Schedule Network Templates
• Stakeholder Analysis
• Templates
• Templates, Forms, Standards
• Three Point Estimates
• Variance Analysis
• WBS Templates
• What-If Scenario Analysis


	Indicate which SM and/or PM processes use the following Tools and Techniques:

